Tech Minds"*

Consulting

Techminds,
A Leading Provider of

AGILE

Transformation services

We are a group of experienced technology, agile, and software
development consultants, enjoying long and proven track record
in managing software development teams and building
technology products. We enjoy teaching and implementing
technical best practices, consulting services and support
technology projects lifecycle from vision to launching.

In today's rapidly evolving technology landscape, embracing Agile
methodologies is no longer an option but a necessity. Agile
practices have proven to enhance efficiency, adaptability, and
customer-centricity, critical attributes for success in the
technology industry.

We understand that many practitioners have learned Agile
somehow, yet they find it very difficult to fully implement Agile
practices in their organizations. We understand the pain points
and challenges that will be faced based on our long experience
with different clients to overcome the challenges by reflecting the
Agile knowledge as a living practice to see the beauty of Agile in
their organizations.

Our Approach

Assessment and Gap Analysis

Conducting a thorough assessment of your organization's current
processes, culture, and technical delivery process to identify
areas for improvement. Determining the readiness of your teams
and leaders for Agile adoption.

Customized Agile Framework

Designing a bespoke Agile framework that integrates with your
existing operations and addresses specific industry compliance
requirements.

Training and Coaching

Providing specialized training programs for teams and leadership
to instill Agile principles and practices. Offering ongoing coaching
and support to ensure successful implementation and adoption.

Continuous Improvement

Implementing feedback loops and performance metrics to
monitor progress and make necessary adjustments for
continuous improvement.
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Areas We Cover
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. Agile Sizing and Estimation

. Agile Ceremonies and Artifacts

. Team Velocity Tracking and Reporting
. Backlog Management

. Agile Personas Analysis

. Agile Tools and Information Radars

. Agile Process Templates
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. Automate CI/CD Process
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. Test Automation

. Test Driven Development
Code Reviews

. Refactoring

. Version Control

. Agile Testing
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